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Supplier’s Declaration - Suppliers Specific Requirements and 

Supplier Quality Assurance Agreement 

 

I hereby confirm that I have reviewed the Suppliers Specific Requirements and Supplier 

Quality Assurance Agreement applicable at Electropoli Czech Republic, s.r.o. and 

declare my commitment to comply with them within the scope of our cooperation. I 

undertake to continuously monitor and apply the latest edition of the Suppliers Specific 

Requirements and Supplier Quality Assurance Agreement, available on the 

https://www.electropoli.com/ website, and to independently update my knowledge 

regarding any changes. 

In case of any questions or doubts, I undertake to immediately report them to 

Electropoli Czech Republic, s.r.o. Failure to submit such questions or doubts shall be 

deemed as full acceptance and confirmation of compliance with all requirements 

contained in the document. 

 

Supplier’s Name:  ……………………………………………………………………………………………….. 

 

Date: ………………………………… Name and Surname: ..……………………………………………. 

 

Signature: ……………………………. 
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General Terms 

 
The supplier's responsibility is to keep the company informed about any 

changes affecting the quality of the product/service provided or the 

requirements related to health and safety and fire protection, Environmental 

and Climate Protection, the Code of Ethics of the Electropoli Group and other 

requirements (including legal requirements).  

Each supplier is obliged to maintain confidentiality towards Electropoli as well 

as to provide a signed document "Electropoli NDA PL-EN" (Non-Disclosure 

Agreement).  

The supplier of products, processes or services must guarantee to Electropoli its 

ability to carry out the product or service in accordance with all specifications 

and the expected quantitative level, guaranteeing the efficiency of the 

production processes or services.  

The Supplier is obliged to send invoices by e-mail to the following address: 

cz.faktury@electropoli.com and to include the order number or contract 

number on the basis of which the invoice was issued on each invoice issued to 

Electropoli Czech Republic, s.r.o. unless Electropoli decides otherwise. 

 

Supplier Quality Assurance Agreement 

 
In order to qualify a supplier by Electropoli, the supplier is required to accept 

and sign Supplier Quality Assurance Agreement which constitutes Annex No. 1 

to Supplier Specific Requirements. 

 

Environmental Protection and Climate  

 
Electropoli is constantly striving to reduce the environmental and climate 

impact of its operations. As such, it requires its suppliers to support its 

commitment to mitigating climate change, protecting the environment, 

including biodiversity, and protecting natural resources.  

Electropoli expects suppliers to conduct their business in a low-carbon and 

environmentally sustainable manner. In addition, it expects the goods and 

services to be produced in a resource-efficient manner and to meet the 

requirements covered by all relevant laws and conventions. Suppliers are 

expected to carry out ongoing environmental due diligence to identify, assess 

and determine potential risks in order to prevent, mitigate and mitigate 

negative impacts on the climate, biodiversity and natural resources.  

In particular, the following are expected:  

 

• reporting and monitoring of greenhouse gas emissions;  

• energy management, energy efficiency and the use of energy from low-

carbon and renewable sources;  

• management of water resources, including monitoring of their quantity 

and quality;  
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• monitoring and ensuring adequate air quality,  

• prevention of pollution of water, air and soil;  

• implementation of the principles of the circular economy,  

• receiving, reusing and recycling waste;  

• protection of biodiversity, ecosystems, flora and fauna, including 

appropriate land management and combating deforestation;  

• reducing noise emissions and preventing odour nuisance.  

 

For the work carried out on the premises of Electropoli, the environmental 

requirements must comply with the ISO 14001 standards applied by Electropoli 

and the general environmental requirements for suppliers. Electropoli has 

implemented and applies an Environmental Management System in 

accordance with ISO 14001 and requires that those providing services to 

Electropoli comply with Electropoli's procedures in this regard, in particular: 

 

• waste segregation - waste should be placed only in appropriately 

marked waste containers located in the plant hall,  

• all other waste generated as a result of works carried out on the premises 

of Electropoli Czech Republic, s.r.o. by external companies may not be left on 

the premises of the company, but must be taken away by the contractor of 

these works for disposal or other management,  

• prohibition of pouring any substances into the sewage system,  

• motor vehicles used in Electropoli must be in good technical condition 

so as not to pose a threat to the environment, the engines of these vehicles 

must be switched off when stationary. 

 

 

Responsible Sourcing and Material Compliance  
 

As a company, we are committed to sourcing minerals responsibly and 

minimizing the negative impact of hazardous substances on the environment 

and human health.  

At Electropoli, we are determined to comply with legal requirements and 

customer-specific requirements regarding prohibitions and restrictions on 

substances, including hazardous substances, and responsible sourcing of 

minerals. Therefore, suppliers should ensure that the goods delivered to 

Electropoli meet the requirements covered by all relevant laws and 

conventions. In particular, this includes:  

• Comply with the list of prohibited and restricted substances and, as 

agreed, declare any substances contained in the products supplied.  

• Exercise due diligence to investigate the source of any minerals from 

high-risk and conflict-affected areas (conflict materials), as well as other 

restricted minerals used in products supplied to Electropoli.  

 

As a responsible enterprise, we expect our suppliers to comply with all 

mandatory due diligence laws and regulations regarding mineral and material 
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compliance, including tracking and preparing for future regulations and 

regulations.  

Electropoli expects the supplier to provide the relevant declarations or 

statement upon request.  

The Supplier acknowledges that it has read the Electropoli Group's Conflict 

Minerals Policy on the Electropoli website and undertakes to implement and 

comply with it.  

 

Code of Conduct  
 

Each of Electropoli's suppliers and subcontractors must comply with the 

principles of the Electropoli Group's Code of Ethics on the company's website, 

which includes, i.a. human rights, fair employment conditions and business 

ethics, paying particular attention to:  

• respect for the dignity, privacy and rights of every human being;  

• prohibit behaviour, including gestures, language, or physical contact of 

a sexual nature, coercion, threats, insults, or exploitation;  

• deterring discrimination in employment;  

• prohibition of child labour at work, in accordance with applicable laws 

and regulations;  

• prohibiting forced labour and allowing workers to terminate their 

employment relationships freely after an appropriate period of notice;  

• fair remuneration of employees and compliance with remuneration laws 

and regulations;  

• rules and regulations regarding working hours, including the overtime 

limit;  

• respecting workers' rights to freedom of association and collective 

bargaining;  

• to refrain from all forms of corruption, extortion and bribery;  

• respecting the intellectual property of other parties, including Electropoli;  

• comply with international trade and export control laws and regulations.  

 

 

Development and supervision  
 

Electropoli is committed to continuous improvement of itself and its suppliers 

based on the available methods. Development and supervision methods 

include all activities that monitor and improve standards and processes at 

suppliers, including process audit in accordance with the "VDA 6.3" manual, 

simplified form of "Line Review", visits to the supplier's site, etc.  
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Occupational Health and Safety and Fire Protection  
 

immediate reaction, i.e. reporting irregularities such as smoke, leaks, unsecured 

containers with hazardous materials, etc. to the Electropoli supervisory officer. 

All work carried out by external companies on the premises of Electropoli must 

be carried out in accordance with the applicable health and safety 

regulations after obtaining a permit issued by the Health and Safety and 

Environmental Protection Department.  

The basic duties of service providers in Electropoli include:  

• ensuring order during work,  

 

The full document on Fire Protection and Environmental Protection 

Requirements for Electropoli's contractors and subcontractors is available at 

every Electropoli plant in Czech Republic. 
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Appendix 1 Supplier Quality Assurance Agreement 

Supplier Quality Assurance 

Agreement 
entered between ELECTROPOLI Czech Republic, s.r.o. and its supplier 

 

Entered into by and between 

 

Customer:  

ELECTROPOLI Czech Republic, s.r.o. 

      Budovatelů 482, 538 43 Třemošnice 

(Hereinafter referred to as “Electropoli CZ”) 

 

and 

 

Supplier: 
      

 

 

 

     (Hereinafter referred to as the "Supplier") 

 

  

Revision Date Created by: Approved by: 

0 24/01/2019 R. Zdražilová J. Stancl 

1 31.1.2022 M. Horová  H. Lebdušková  
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Introduction 
The main goal and priority of Electropoli CZ is the satisfaction of its customers. Given 

that the quality of input materials, components and services directly impacts the 

quality of the products manufactured by Electropoli CZ, the following three basic 

criteria (in order of importance) are applied to purchasing process: 

1. Quality Assurance 

2. Compliance with general purchasing requirements 

3. Price acceptability 

This agreement specifies Electropoli CZ current quality assurance requirements for 

deliveries from all of its suppliers. The provisions of this agreement are based on 

international quality management standards, in particular ISO 9001 and IATF 16949, 

and environmental standards in accordance with ISO 14001. 

Purpose of Agreement 
The purpose of this agreement is to specify the quality requirements binding for all 

Electropoli CZ suppliers. Furthermore, it aims to identify all procedures, methods and 

processes required of suppliers to ensure the quality of all purchased raw materials, 

components and other services. 

At the same time, the agreement should promote the sharing of quality 

commitments between the Parties, the improvement of finished products quality and 

the reduction of their negative impact on the environment. 

Scope of Application 
This agreement is applicable to: 

• all customer sites, 

• all customer suppliers, 

• all types of products and services 

Validity of Agreement 
This agreement shall enter into force on the date of its signature by both Parties and 

shall be concluded for an indefinite period. The agreement will cease to be valid 

upon the signature of a new agreement by both Parties. Either Party may submit 

request for changes or amendments to this agreement. Any change, amendment or 

supplement to this agreement shall be agreed in writing and confirmed by both 

Parties. The notice period is 3 months. However, the validity of the contract remains 

unaffected for all deliveries ordered prior to the termination of this Supplier Quality 

Assurance Agreement. 
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Quality Management System 
The basic requirement of Electropoli CZ for all its suppliers is the establishment and 

effective use of Quality Management System (QMS) according to ISO 9001 or its 

equivalent. Priority is given to the suppliers certified according to additional specific 

QMS standards (e.g. IATF 16949, VDA 6, ISO 14001). All suppliers shall submit the QMS 

documentation through an accredited certification company. A copy of valid 

certification must be submitted to Electropoli CZ (new certificate is to be sent to the 

Electropoli CZ Purchasing Department). The supplier shall notify Electropoli CZ no later 

than 3 months before the expiration of the certificate without the planned renewal. 

The Supplier shall also notify Electropoli CZ within 24 hours about the rejection of 

certification. 

Suppliers not certified according to ISO 9001 as of the date of this agreement 

entering into force shall submit a clear certification plan together with the expected 

implementation date. Non-certified suppliers shall allow Electropoli CZ 

representatives to verify that the supplier procedures ensure the required product 

quality (by performing process/system audit) or submit the positive audit report issued 

by another certified company/final car manufacturer.  

Suppliers shall supply products complying with the technical acceptance criteria 

approved by the customer. 

Audits 

Electropoli CZ has the right, subject to prior agreement, to perform audits at the 

Supplier’s or its subcontractors’ manufacturing site, if appropriate, in the presence of 

Electropoli CZ customer. The audit may be performed as system audit, product audit 

or process audit, and shall be agreed in due time before the scheduled date. 

Electropoli CZ reserves the right to audit the quality assurance system at the 

Supplier’s or its subcontractors’ manufacturing site through contractual or appointed 

third parties (e.g. Notified Bodies, public authorities). Supplier shall provide access to 

all documents regarding products/processes or quality management. 

Subcontractor Quality Management System 

If the Supplier purchases products or services from subcontractors, it shall oblige its 

subcontractors to comply with the Electropoli CZ supplier requirements. However, this 

does not relieve the Supplier of liability towards Electropoli CZ for the quality of the 

products or services provided by its subcontractors. 

Risk Analysis and Emergency Preparedness 

Supplier shall perform the process risk assessment to avoid threat to delivery or 

product quality for its customers. As a proof of this analysis, the Supplier may be 

required to submit an emergency plan.  
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Supplier Evaluation 
Electropoli CZ regularly evaluates the performance of its suppliers in the areas 

described below and informs suppliers once a year, retroactively, of the results for 

the previous year. 

 

 

Evaluation areas: 

a) % of compliant deliveries 

b) complaint scorecard 

c) meeting delivery schedule 

d) communication/flexibility/corrective actions 

e) number of additional transport costs 

f) quality management system 

g) environment 

 

The final evaluation is classified in groups A, B or C. In the case of classification other 

than “A”, the Supplier shall send a written response including the corrective 

measures taken to improve the quality within the given timeframe. Supplier classified 

in group C is unqualified for Electropoli CZ and if interested in further cooperation, 

such evaluation requires performance of supplier audit. 

Objectives 
The following objectives apply to all products supplied by the Supplier to Electropoli 

CZ. The Supplier shall require compliance with these objectives from its 

subcontractors. 

 

% of compliant deliveries ≥ 99% 

meeting delivery schedule ≥ 95 % 

 

Environment/sustainability 
In accordance with the general development of the company, Electropoli CZ is 

interested in short-term and long-term activities focused on environmental and social 

sustainability. 

We expect our suppliers to act in an environmentally responsible manner throughout 

the process chain, preferably in accordance with ISO 14001. The goal is to achieve 

sustainability and develop environmentally friendly products and processes 

(minimisation of environmental impacts throughout the life cycle, waste reduction) 

that enable efficient use of energy, supplies and material resources, resulting in long-

term cost reductions. 
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All products and processes must be developed to prevent environmental or health 

damage and to optimize resource use. We expect our suppliers to proactively seek 

targeted solutions for these environmental challenges. 

The main goal of our supplying organizations must be to prevent waste and ensure 

compliance with relevant environmental and safety regulations. 

The packaging concept and design of our supplier must be created with the aim to 

reduce or prevent the non-recycled or non-reusable packaging materials. 

Legal Compliance 
The Supplier must be familiar with all applicable international, European and national 

laws, regulations and directives of the exporting country, the importing country and 

the final destination country that the customer specifies; the Supplier must 

understand and fully comply with these laws and regulations. This also applies to 

ethical principles. Electropoli CZ expects suppliers to respect social rights (freedom of 

association, non-discrimination, free choice of employment, non-use of child labour, 

fair pay, working times, safety and health at work). 

Documentation and Information 
Upon request, the Supplier will provide Electropoli CZ with access to quality 

documentation. 

Documentation  

Electropoli CZ expects its suppliers to maintain a system of documentation and 

record keeping on product quality with minimum retention time in accordance with 

legal and customer specific requirements. The Supplier shall ensure that all archived 

information is available throughout their retention/archiving period and that the 

necessary capability and infrastructure for their processing and provision is 

maintained throughout this period. Electropoli CZ reserves the right to request access 

to these documents at any time during the retention period. 

Electropoli CZ supplier audits include review of record management procedures. If 

the Supplier becomes insolvent or the company ceases to exist, or if the business 

relationship between Electropoli CZ and the Supplier is terminated, Electropoli CZ has 

the right to request the submission of all documents related to Electropoli CZ 

products. 

 

Technical documentation 

The Supplier must ensure that only valid documents specified in the contract are 

used. It is therefore necessary that the Supplier has implemented a suitable 

documentation management system. 
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Specifications, standards, drawings, etc. specified in our orders are binding, i.e. any 

questions as to whether submitted documents are valid and complete and any 

related open matters must be settled before the Supplier accepts an order. 

All technological changes (products, drawings, etc.) must be monitored for the 

entire lifetime of the product at the production site of the Supplier. 

 Confidentiality 

All documentation is confidential and may not be disclosed to third parties without 

the express written permission of Electropoli CZ. 

Reliable Production and Delivery 
Before accepting the order, the Supplier shall determine the capacities and 

resources needed to provide the services requested and shall take appropriate 

measures to ensure production capacity and ability to deliver throughout the 

duration of the project. 

Delivery schedule 

The delivery dates specified in Electropoli CZ's purchase order are binding and 

represent delivery dates to Electropoli CZ site. 

If suppliers receive purchase orders, they act in accordance with Electropoli CZ 

General Purchase Conditions, which are part of the order. If there is a production 

disruption at the Supplier, for example due raw materials shortage, capacity 

problems, quality defects, production tool failures, supply chain breakdowns or force 

majeure, the Supplier shall immediately inform Electropoli CZ. 

The Supplier will immediately agree with Electropoli CZ the appropriate measures 

and action plan to be implemented. The planned shutdown in the Supplier’s or its 

subcontractors’ sites will be discussed with Electropoli CZ in time to ensure the 

uninterrupted delivery of products. 

If Electropoli CZ is not informed or not informed in time, the Supplier will be liable for 

any consequences of such delay. Electropoli CZ reserves the right to invoice the 

Supplier for any costs incurred due to pending orders. 

First Expired – First Out (FEFO) 

The FEFO principle must be followed throughout the manufacturing process, 

including product deliveries. 

Delivery Documentation 

The Supplier shall prepare the transport documents required for dispatch of the 

goods. The Supplier shall comply with the regulation of the recipient country and the 

exporting country. 
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Delivery Note – the required minimum information 

• Recipient 

• Order number 

• Material number and name according to purchase order 

• Quantity delivered 

• Batch number 

• Packaging information 

• Number of partial delivery note (for partial delivery) 

• Number of sample delivery note (for sample delivery) 

Test Certificates and Special Test Reports 

Inspection certificate according to DIN EN 10204/3.1 (See also paragraph 13.1.) 

Incoming Goods Inspection 
Electropoli CZ expects that, based on the quality assurance measures taken by its 

suppliers, the products supplied meet the specified requirements. 

As a rule, the incoming goods inspection at Electropoli CZ is limited to verifying the 

quantity and identity of the ordered products – as a minimum the review of the 

transport documents – and visual inspection of any shipping damage or packaging 

damage. 

The Supplier shall be immediately informed of any defects found during this 

inspection. Electropoli CZ will also immediately notify the Supplier of any defects 

found during the normal activities of the organization and the Supplier waives any 

right to object in this respect to the later notification of the defect. This does not 

affect any rights of Electropoli CZ towards the Supplier under warranty. 

Limited lifetime products will only be accepted if the expiry date is indicated on the 

packaging. The Supplier shall promptly inform Electropoli CZ of the delivery of an 

expiring product. 

Specific requirements 
 When selecting products, the Supplier specifies requirements to comply with all 

customer specifications and with health, safety and environmental legislation. 

If the product specification has to be changed for technical or business reasons, the 

Supplier shall submit a written application for approval to Electropoli CZ, justifying 

such change. Changes can only be made based on a written approval of 

Electropoli CZ. 

Certificates 

The Supplier shall include inspection certificates according to DIN EN 10204 3.1 

automatically with each delivery.  
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The Supplier shall include Safety Data Sheets according to Directive 91/155/EEC 

automatically with the first delivery or each time they are updated. 

Environmental Requirements 

IMDS 

The Supplier shall enter sampling products into the IMDS portal and always have the 

current IMDS data for the products. 

Hazardous Substances 

The Supplier shall comply with all national, European and international laws and 

regulations for the use, registration etc. of substances, materials and products. 

For imports into the European Economic Area, the Supplier shall comply with the 

requirements of Regulation 1907/2006/EC (REACH). 

Process and Product Release 
This chapter applies to product suppliers only, not the suppliers of services. 

The Supplier shall always supply the first product samples/batch to Electropoli CZ for 

approval. These samples represent products that were produced under standard 

serial production conditions and using standard manufacturing/operating tools. 

Electropoli CZ will test these samples before the start of standard (serial) production 

to verify that all quality requirements have been met. 

The quantity and specification of samples must be agreed in advance between the 

Supplier’s representative and the Electropoli CZ Purchasing or Quality Department. 

Together with these samples, the Supplier shall provide documentation (according to 

VDA 2 or PPAP methodology, in its latest revision, or Supplier’s own methodology). 

The Supplier shall oblige its subcontractors to comply with the sampling procedures. 

The Supplier is not permitted to submit samples to Electropoli CZ until the 

subcontractor sampling procedure has been successfully completed and approved. 

 

Reasons for submitting first samples: 

a) the first product order 

b) the change of subcontractor 

c) after the product change 

d) after supply disruption for more than one year 

e) after changing the manufacturing process 

f) after transferring production or using transferred machines or resources 

g) when using alternative materials  
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Initial Sample Evaluation/Transition to Serial Production 

The Supplier shall send initial samples, including sampling documentation, to the 

Purchasing Department. After the initial samples inspection and the submission of 

relevant documents, Electropoli CZ will 

a) release the product, if all requirements are met; 

b) release the product with restrictions. In this case, the product may be delivered 

in limited quantities or for a limited period. The Supplier shall be informed of the 

reasons preventing the full release and an appropriate action plan shall be 

agreed; 

c) reject the product. The initial sample of the improved product shall be 

resubmitted together with the revised documentation within the period agreed 

with Electropoli CZ. 

Serial production 

The Supplier must not deliver the product until the initial samples are released. 

The Supplier shall ensure that its products and products from its subcontractors 

consistently meet the quality requirements. To ensure this, the Supplier shall put in 

place appropriate control mechanisms for itself and its subcontractors. 

The Supplier shall perform regular evaluations of its subcontractors (supplier audits). 

Changes 
Suppliers will provide detailed information about any changes to the product, 

manufacturing process, or relocation of the site (also internally). Changes can only 

be made based on a written approval of Electropoli CZ. 

Supplier Change Request 

The Supplier shall submit to the responsible person of the customer a written change 

request. 

If the request is approved by Electropoli CZ, Purchasing Department will set out 

further detailed steps with the Supplier. The Supplier shall comply with this procedure 

also if the change is requested by a subcontractor, in which case the Supplier 

assumes the responsibility for coordinating the change process. 

Changes made by Electropoli CZ 

If a product or process change is required, due to new or additional requirements, 

Electropoli CZ will send a change request to the Supplier. The Supplier is responsible 

for notifying the relevant subcontractors of this change. The Electropoli CZ 

Purchasing Department will agree with the Supplier a detailed procedure for change 

implementation (new samples etc.). 
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Non-conformities and Complaints 

Process Deviations 

The Supplier shall notify Electropoli CZ of any process non-conformities that may lead 

to non-compliance with the terms and conditions set forth in the agreement with 

Electropoli CZ (threats to quality, delivery times, quantities etc.) and shall submit a 

corrective action plan. This is particularly important in cases where hidden product 

defects have been identified, which requires immediate action to avoid recurrence 

of the same defect. 

The Supplier shall notify the customer of the following information: 

a) description of non-conformity 

b) possible impact on the product 

c) labelling of non-conforming products 

d) quantity of non-conforming products 

Complaints to Supplier 

In case of non-conforming deliveries or non-delivery of products/services, Electropoli 

CZ reserves the right to make a complaint to the Supplier. 

The Supplier will be notify of complaints via a Complaint Report, which will include a 

description of the defect, a request for systematic resolution of the complaint using 

the 8D process, and a quantification of the initial, known costs. 

Charged Costs 

a) issuing complaint – 2,500 CZK/100 € 

b) sorting at the customer (also if provided by an external company) 

c) the price of items intended for physical destruction 

d) handling, special transport, costs of customer inventory checks 

e) the penalization of customer in the event of line shutdown or JIT/JIS delivery 

failure 

Responding to Customer Complaints 

The Supplier shall perform 100% inspection of the first 3 deliveries following the 

complaint, mark each packaging with the “100% inspection” label and include the 

results of 100% inspection with the delivery. 

The Supplier responds in the form of 8D report in the following timeframe: 

a) immediate measures – within 24 hours (one working day); 

b) root cause analysis, identification and implementation of corrective and 

preventive measures – within 10 working days; 

c) closing the complaint (implementation of corrective measures) – within 1 

month 

Escalation Process 

In case of ongoing problems, repeated complaints about the same defect or large 

number of complaints in general, Electropoli CZ will initiate the escalation process. 
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Electropoli CZ will contact the supplier and request the submission of an action plan 

to eliminate any defects. 

The Supplier undertakes to inform the customer at regular intervals about the status 

of corrective actions. Once all the defects have been rectified, the escalation will be 

terminated. 

Verification of Preventive Measures 

When the complaint is closed by the Supplier, Electropoli CZ reserves the right to 

audit the Supplier to verify the effectiveness of the measures taken. 

Transport 
The Supplier guarantees that the shipment will not be damaged during the standard 

delivery in accordance with the packing regulations. The Supplier is responsible for 

the suitability of the packaging.  

Abbreviations 
Abbreviation Meaning 

8D A process of solving problems in 8 steps 

FEFO First Expired – First out 

IMDS International Material Data System 

JIS Just in Sequence – the method of loading the transport vehicle or 

handling unit with goods/materials according to the customer's 

requirements 

JIT Just in Time – delivering exact quantities at the right time 

PPAP Production Part Approval Process 

QMS Quality Management System 

VDA Verband der Automobilindustrie (German Association of the 

Automotive industry) 

VNP General Purchase Conditions 

 

 

 


